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PURPOSE: Public Interest and Right to Know

BACKGROUND: Effective Operation, Roles and Responsibilities of the Board of Directors
and Good Governance for Nonprofits

ANALYSIS: Grand Strand Humane Society Operation, Roles and Responsibilities of the
Board of Directors and Assessment of Governance

Roles and Responsibilities of the Board of Directors: Grand Strand Humane Society
Analysis: Duty of Care

Analysis: Duty of Loyalty

Analysis: Duty of Obedience

Governance by Acting Board of Directors of the Grand Strand Humane Society

EVIDENCE: Operational Failures and Malfeasance on the Board of Directors of the Grand
Strand Humane Society

Lack of Long-Term Planning and Implementation of Approved Plans
Poor Leadership and Disengaged Board Members

Lack of Financial and Business Discipline

Malfeasance by Members of the Board of Directors

Conclusion of Evidence Provided

RECOMMENDATIONS: The Future of the Grand Strand Humane Society
UNANSWERED QUESTIONS
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This graph displays the Net Revenue of the Grand Strand Humane Society from
2006 through 2017. This graph provides demonstration of the organization’s
mismanagement of funding received and resulting financial instability. Note: The
revenue spikes in 2015 and 2017 were the result of large donations by two
individual donors, one in each year, and not a result of fundraising or other
financial efforts of the Board.

This screenshot from the document Becoming “Best in Class” - A 5 Year Strategic
Plan for the Growth and Development of the Grand Strand Humane Society
demonstrates the dire financial situation as the shelter operates at a loss year after
year and must rely on the clinic to help offset costs. This screenshot also discusses
previous fundraising efforts and the results, including impact on staff.

This image demonstrates core principles of good governance common among
well-run nonprofit organizations.

Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 3.
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Transcript of recorded conversation of April 17, 2018 meeting of the Board of
Directors. Transcript of audio file labeled GSHS 4-17-18 Sequence 6.
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Transcript of recorded conversation of April 17, 2018 meeting of the Board of
Directors. Transcript of audio file labeled GSHS 4-17-18 Sequence 8.
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Email thread discussing the replacement of the washer/dryer appliance at the
facility.
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Financial ledger depicting entries miscategorized as COGS, circled in red. As
documented, these entries do not meet the GAAP guidelines.
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This image shows a GSHS employee/volunteer loading a current Board member’s
vehicle at the GSHS, with locally-donated pet food. This photo was taken by the
then-GSHS Executive Director, who questioned the practice regarding the lack of
documentation of outgoing in-kind donations.
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This image demonstrates core principles of good governance from Figure 3 that the
Grand Strand Humane Society Board of Directors meets satisfactorily. A red X
indicates principles the current GSHS Board does not meet.
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Email thread demonstrating false and inflammatory accusations made by Yvette
Caufield against another Board member after months of being disengaged from the
workings of the Board of Directors.
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Email thread depicting Board member, Yvette Caufield’s incorrect assumption that
a nonprofit organization is not a business and the response to her incorrect
assumption.
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Screenshot of Facebook post and comments regarding the injuries and death of
Jack following an incident at the GSHS shelter in December 2018. Figure 13 shows
the Facebook post by GSHS about this incident beginning with an update following
Jack’s death.
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Screenshot of Facebook post and comments regarding the injuries and death of
Jack following an incident at the GSHS shelter in December 2018. Figure 14
provides a photo of Jack and shows the amount of donations raised at the time
Jack’s death was announced.

42

15

Screenshot of Facebook post and comments regarding the injuries and death of
Jack following an incident at the GSHS shelter in December 2018. Figure 15 shows
GSHS’s explanation to the public on the incident that led to Jack’s death.
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Screenshot of Facebook post and comments regarding the injuries and death of
Jack following an incident at the GSHS shelter in December 2018. Figure 16 shows
further explanation from GSHS regarding this incident in response to public
guestions and outrage.
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Feedback upon review of the public Facebook posts by the GSHS about the death of
a senior dog, Jack, in December 2018, provided by an independent third-party
deeply experienced managing dogs in multi-dog facilities.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 14.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 1.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 4.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 15.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors with Dr. Michelle Crull. Transcript of audio file labeled GSHS 4-18-18
Sequence 5.
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Transcript of recorded conversation of April 18, 2018 meeting of the Board of
Directors. Transcript of audio file labeled GSHS 4-18-18 Sequence 11.
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Email thread showing where Board members are called out for providing false
information to the public and the press, which should be corrected.
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Transcript of recorded conversation of April 17, 2018 meeting of the Board of 56
Directors. Transcript of audio file labeled GSHS 4-17-18 Sequence 4.
26 Email thread requesting from Carol Wallauer the list of issues with former 58

President Nicholas’ conduct she had previously mentioned, and demonstrating her
refusal to provide it.




